The Mission Statement is the foundation of the p!ah that provides direction and clearly )
indicates what the staff cares most about. It incorporates key district expectations and

At least two-thirds of elected professional staff must be teachers
e Must be nominated and elected by other professional staff members (see local policy for procedure
and terms

e Must include district level staff

Parents
e Must be in parental relationship to a student enrolled in the district

o (Cannot be employee of the district

Community Members
e Cannot be parent of student enrolled in the district's schools (if campus level committee, community
member may be parent of student enrolled in the same district but different campus
e Must reside within the district
e Must be at least 18 years of age
e Must include business representative (does not have to reside in the district unless serving as
community member)

e Should reflect community’s diversity

=

Sign-in sheet of committee members

Agenda (date, time, place)

Minutes

Copies of data considered

Summary of findings

Brief overview of the State Compensatory Education Program

List of state criteria used to identify students in at-risk situations (SCE)

List of local criteria used to identify students for SCE, if applicable

Description of how students are entered into the SCE program

Description of how students are exited from the SCE program

Total # of FTEs funded through SCE at the District or Campus level
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SCE Program evaluation previous-to-present year showing the difference between at-

risk/not at-risk in
e Performance on state assessment
e Dropout numbers

List of Federal, State and local funding sources and/or programs that will be coordinated to
upgrade the entire educational schoolwide program
Date of Board Approval

Made available to parents

Academic Goal (including special education and LEP) (TEC/NCLB)
Dropout/At-Risk (TEC/NCLB)

Violence Prevention/Intervention (TEC/NCLB)

Highly Qualified Teachers (NCLB)

Parent Involvement (TEC/NCLB)

 Other as identified (optional)

Address in each objective:
e All student groups

@ Students in special education, and/or students in special program areas, especially Federal programs

A district participating in a shared services arrangement for disciplinary alternative education |
program (DAEP) services shall ensure that the District improvement plan and each campus-
level plan include the performance of the DAEP student group for the District. The identified

objectives for the improvement plans shall include:

1. Student groups served, including overrepresentation of students from economically disadvantaged families,
with ethnic and racial representations, and with a disability who receive special education and limited English
proficiency services;

Attendance rates;

Pre- and post-assessment results;
Dropout rates;

Graduation rates; and

Recidivism rates.

ool
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A comprehensive needs assessment addressing performance on the student achievement
indicators, and other appropriate measures of performance, that are disaggregated by all
student groups served by the District, including categories of ethnicity, socioeconomic
status, sex, and populations served by special programs, including students in special
education pro-grams under Education Code Chapter 29, Subchapter A.

Measurable District performance objectives for all appropriate student achievement
indicators for all student populations, including students in special education programs under
Education Code Chapter 29, Subchapter A, and other measures of student performance that
may be identified through the comprehensive needs assessment.

Strategies that include:
1. Instructional methods for addressing the needs of student groups not achieving full
potential.

2. Methods for addressing the needs of students in special programs including suicide
prevention (in accordance with Health and Safety Code requirements regarding
parental or guardian notification procedures), conflict resolution, violence including
dating violence prevention or dyslexia treatment programs .

Dropout reduction.

Integration of technology in instructional and administrative programs.

Discipline management.

SO

Staff development for professional and paraprofessional staff based on the
district/campus comprehensive needs assessment.

7. Career education to assist students in developing the knowledge, skills, and
competencies necessary for a broad range of career opportunities.

8. Comprehensive, Intense, Accelerated education. (at-risk, SCE)

Strategies for providing information to Middle School, Jr. High School, and High School

parents, counselors, students on:
e higher education admissions and financial aid opportunities
e The TEXAS grant program and the Teach for Texas grant program
e The need to make informed curriculum choices to be prepared for success beyond high school
e Sources of information on higher education admissions and financial aid

A discipline management program providing for prevention of and education concerning
unwanted physical or verbal aggression, sexual harassment, and other forms of bullying in
schools, on school grounds, and in school vehicles. [ TEC 37.083(a) |

Dating violence policy (TEC Section 37.0831)

A dating violence policy must:

1. Include a definition of dating violence that includes the intentional use of physical, sexual, verbal, or
emotional abuse by a person to harm, threaten, intimidate, or control another person in a dating relationship,
as defined by Section 71.0021 Family Code; and

2. Address safety planning, enforcement of protective orders, school-based alternatives to protective orders,
training for teachers and administrators, counseling for affected students, and awareness education for
students and parents.
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A policy addressing sexual abuse and other maltreatment of children that must include:

a) Methods for increasing staff, student, and parent awareness of issues regarding sexual
abuse and other maltreatment of children, including prevention techniques and
knowledge of likely warning signs indicating that a child may be a victim of sexual abuse
or other maltreatment, using resources developed by TEA. These methods must include
the staff training described at Education Code 38.0041(c) [see DMA];

b) Actions that a child who is a victim of sexual abuse or other maltreatment should take to
obtain assistance and intervention; and

c) Available counseling options for students affected by sexual abuse or other
maltreatment.

*The policy must be included in any informational handbook provided to students

and parents. (see TEC Section 38.004)

Dropout Prevention Review — The District-Level committee of a district with a junior, middle, and high
school campuses will analyze information related to dropout prevention and use the information to
develop plans.

1. Results of audit of dropout records;

2. Campus graduation, dropout, and high school equivalency rates, and the percentage of students
who remain in high school more than four years after entering grade 9;

3. Number of students who enter high school equivalency programs (HSEPs) and a) do not complete
the HSEP, b) complete the HSEP but do not take the high school equivalency examination, or ¢)
complete the HSEP and take the high school equivalency examination but do not obtain a high
school equivalency certificate;

4. Students enrolled in grades 9 and 10, academic credit hours earned, retention rates, and AEP
placements and expulsions;

5. Results of an evaluation of each school-based dropout prevention program in the district.

Services to the Homeless Student (NCLB)

Pregnancy Related Services (Section 9.5 in SAAH)

1. Description of your district's PRS program;

2. Describe the specific services available to a student through the PRS program; and

3. Summarize the use of the compensatory education allotment for PRS in the

strategies when the PRS program is used to serve prenatal and postpartum students.

Each campus improvement plan must:
1. Assess the academic achievement for each student in the school using the student
achievement indicator system.

2. Set the campus performance objectives based on the student achievement indicator
system, including objectives for special needs populations, including students in special
education programs under Education Code Chapter 29, Subchapter A.

Identify how the campus goals will be met for each student.

Determine the resources needed to implement the plan.
Identify staff needed to implement the plan.
Set time lines for reaching the goals.

Measure progress toward the performance objectives periodically to ensure that the plan
is resulting in academic improvement.

No oA
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8. Provide for a program to encourage parental involvement at the campus.

9. Include goals and methods for violence prevention and intervention on campus.

10. If the campus is an elementary, middle, or junior high school, set goals and objectives for
the coordinated health program at the campus based on:

a. Student fithess assessment data, including any data from research-based
assessments such as the school health index assessment and planning tool
created by the federal Centers for Disease Control and Prevention;

Student academic performance data;

Student attendance rates;

The percentage of students who are educationally disadvantaged;

The use and success of any method to ensure that students participate in
moderate to vigorous physical activity; and

f. Any other indicator recommended by the local school health advisory council.

Pooo

Dropout Prevention Review ~ The campus-Level committee of a junior, middle, and high school
campus will analyze information related to dropout prevention and use the information to develop plans.

1. Results of audit of dropout records;

2. Campus graduation, dropout, and high school equivalency rates, and the percentage of students
who remain in high school more than four years after entering grade 9;

3. Number of students who enter high school equivalency programs (HSEPs) and a) do not complete
the HSEP, b) complete the HSEP but do not take the high school equivalency examination, or ¢)
complete the HSEP and take the high school equivalency examination but do not obtain a high
school equivalency certificate;

4, Students enrolled in grades 9 and 10, academic credit hours earned, retention rates, and AEP

placements and expulsions;
5. Results of an evaluation of each school-based dropout prevention program in the district.

Strategy for how the school will provide the parents individual student assessment results in
a language the parents can understand.

Pregnancy Related Services (Section 9.5 in SAAH)
4. Description of your district's PRS program;
5. Describe the specific services available to a student through the PRS program; and
6. Summarize the use of the compensatory education allotment for PRS in the
strategies when the PRS program is used to serve prenatal and postpartum students.

CAP components for Special Education: Campus Plans (Optional)
e Timeline for initial evaluation

Least Restrictive Environment

Related Services

Timeline for Reevaluation

Transition Services

]
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1. Comprehensive Needs Assessment

2. Scientifically based research reform strategies that address the needs of all
children in the school, but particularly those at risk of not meeting the state
academic achievement standards

3. Instruction by highly qualified teachers

4.  High quality and ongoing professional development for teachers, principals,
paraprofessionals and others

5. Strategies to attract high-quality highly qualified teachers

6.  Strategies to increase parental involvement

7. Plans for assisting preschool children in the transition from early childhood
programs, such as Head Start and Even Start, to local elementary school
programs

8. Measures to include teachers in the decisions regarding the use of assessments in
order to provide information on, and to improve, the achievement of students and
the overall program

9.  Effective, timely additional assistance for students that experience difficulty
mastering state standards

10.  Coordination and integration of Federal, State, and local services and programs

Program resources are used to help participating children meet state academic
achievement standards

Planning for identified students is incorporated into existing school planning

Effective methods and instructional strategies are based on scientifically based
research that strengthens the core academic program

Each targeted assistance program is coordinated with and supports regular
education programs

Instruction is provided by highly qualified teachers

Opportunities for professional development are provided

Strategies to increase parental involvement are used

|~ on

Federal, state, and local services and programs are coordinated and integrated
with the targeted assistance program
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[ Positions of those who will implement and monitor the strategy

State Comp Education dollar amounts and FTE's. 52% of the SCE funds must be
specifically linked to appropriate strategies. A budget summary must also be attached.

Federal funding sources such as: Title |, Title Il Title IV, Title lll, etc. (or SSAs when
applicable)

Other grant sources

State/Local funding sources

Formative evaluation (periodic, measureable outcomes)

Summative evaluation (annual measures of progress made toward stated objectives)
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Leadgrship, Parinacship. Strvice

Priority for Service Action Plan

Title 1, Part C Migrant Education Program
Bronte ISD

As part of the NCLB Consolidated Application for Federal Funding, Part 4 of the
Title I, Part C Migrant Education Program schedule, the Priority for Service (PFS)
Action Plan is required Program Activity for the Migrant Education Program.
Priority for Service students are migratory children who are failing, or most at risk
of failing, to meet the state's challenging state academic content standards and
challenging state student academic achievement standards, and whose education
has been interrupted during the regular school year. [ P.L. 107-11-, §1304 (d)]

Our mission is to carry out a program which builds upon student strengths,
eliminates barriers, provides continuity of education, and produces levels of
performance for migrant students that meet or exceed those of the general
student population.

Priority for Service Action Plan

Bronte ISD will use MEP funds to meet first and foremost to meet the unigue
needs of migrant students identified on NGS for Priority for Service by providing
them with supplemental instructional and support services. Our district will work
with district personnel and the community to accomplish this in the following
manner:



1. Identify and recruit every eligible migrant student that is either residing or
enrolled in our district.

2. Accurately enter all required data on NGS and work with the district PEIMS
data specialist in order to ensure that MEP student data is accurate and up to
date.

3. Run and review NGS “Priority for Service” reports once a month. These reports
will be explained and provided to district administrators to identify migrant
children and youth who require priority access to MEP services.

4. Develop a PFS Action Plan for Service PFS students, including timelines for
achieving stated goals and objectives.

5. Provide campus principals, appropriate campus staff, and parents the PFS
criteria and updated NGS Priority for Service Reports on an on-going basis and
through PAC meetings.

6. Title 1 Migrant Coordinator will use NGS Priority for Service reports to give
priority placements to the PFS students in Migrant Education Program by ensuring
that all counselors and campus contacts are provided a list of PFS students to
monitor services for the success of the student.

7. Title 1 Migrant Coordinator will ensure that Priority for Service students
receive priority access to instructional services, as well as social workers and
community social services/agencies by reviewiyng NGS PFS Reports in order to give
these students the opportunity to participate in any program for which they are
eligible.

8. Monitor every six weeks the academic progress of “Priority for Service”
students.

9. Two home visits per year will be made to update parents on the academic
progress of their children.

10. Organize 2 PAC meetings each year (Fall and Spring) in order to consult with
parents on ways to improve the educational setting for their children.

11. Federal, State and Local Programs serve Priority for Service students:
NGS Data System University CAMP Programs
TMIP Out of State STAAR Testing  Region 15 ESC MEP

UT System Programs A Bright Beginning



Use of Migrant SSA Funds:

Bronte ISD

will implement the following activities:

Develop and carry out an effective plan for Identification and Recruitment
that complies with all regulations and procedures in the current
Identification and Recruitment Manual.

Enter required data on NGS.

Provide appropriate resources to work with parents of 3 and 4 year old
children who are not enrolled in any other program.

Provide migrant trainings.

Organize the Migrant Parent Advisory Council with the goal of facilitating
the involvement of migrant parents in school activities.

Work with Migrant High School Students on Secondary Credit Accrual.

Serve those migrant students that are identified on NGS for “Priority for
Service.”

Provide outreach activities to inform out of school migrant students and
their parents about available education options.

Coordinate services within the community and the school district to meet
the specific needs of migrant students.



